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Arabica (VND/kg) va Robusta (VND/kg)

0 FAR M B LO C K == Arabica (VND/kg) == Robusta (VND/kg)
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Dién bién ca phé Robusta Quodc té 2020-2025

o A ,2 =
trien on dlnh Gia ca phé nhan xo thang 3/2026 duy tri quanh 90,000-110,000 VNB/Kg
cao gap 2.5 lan so vdi giai doan 2020-2023.

BA PONG LUC GIU GIA

SEoms | SEna o S, e~ @A
Bé d& cau tric — Nha rang xay toan cau Nhu cau gia tang - theo ICO va ViCoFa Bién dong khi hau nhu El Nifio - khi san
tang ty trong Robusta trong blend QO chénh danh gia, nhu cau ca phé Robusta trong luong ca phé toan cau ngay cang chiu ap
léch gia Arabica—-Robusta. Nhu cau tang nién vu nay sé con tang khoang 10% so vai luc trong nhiéu nam, tao ra mot trang thai

cau truc, khéng phai dau co. 2025 va tiép tuc cho téi 2030. thiéu hut kéo dai va gill gia & muic én dinh.



Tay Nguyen .
1A mat xich quan,l:reng

trong thi trudng ca phé dﬁy tiém nang
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Vi thé khong thé thay thé cua Viét Nam

trén thi trudng ca phé thé gidi

Xuat }(héu cafe Robusta,
chiém 40% thi truong

#1 8.92 ty USD

Doanh thu xuat khau cafe
| nam 2025, tang 58.8% so
toan cau voil 2024

TY TRONG 10 TH| TRUO'NG XUAT KHAU CA PHE LO’N NHAT CUA VIET NAM NAM 2025

Bonv va Trié U

Tay Nguyén la thu phu
cua ca phé Viet Nam

& lléw Cuc H aua tN m

Bi ~ :
272 Tr USD ; birc
, 1,223 Tr USD
Trung Quéc

284 Tr USD | - 4 VGl su hlén dlén tal nhiéu thi
Ha Lan 2

373 Tr USD v trl.fdng I&n va kho tinh, ca phé Vlét
O . bl Nam khéng phu thudc vao mot
. . diem cau duy nhat - gitp duy tri

- .-f‘..' o ot ___ e
Nga ‘ 630 Tr USD

462 Tr USD . nhu Cé.u 6n dlnh va kha néng hép
e A thu san lugng trong dai han.

506 Tr USD 611 TrUSD

90%

Latilé dién tich trong ca San Iugng ca phé Viét
phé viét Nam & Tay Nam xuat phat tu Tay
Nguyen Nguyén

95%

Lgi thé tho nhudng doc ban
hon 2 triéu ha dat doé bazan
mau md, cung véi khi hau
cao nguyeén dac thu
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Yéu to H6 trg ti dinh

Tai sao bat da
al SA0 DA alu dia ban hudng chinh quyén
P e & @
le G 1 a I : al Tinh rQng thd' 2 ca nudc ’(Chi,saq Huéng dén 2030: Tang trudng on P
Lam Bong) nhung gia dat dé trién dinh dién tich dat trong ca phé,

khai cac du'an néng nghiép chi day manh canh tac hiiu co, chung
Xap xi ¥z so vai Lam Bbong nhan EUDR, ca phé dac san

Ca phé Robusta la cay trong chu Chu dong ho trg ndng nghiép
luc: hon 105,000ha trai dai trén cong nghé cao - mai truong thuan
hon 10 huyén |01 cho Bé an va hgp tac
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Pia hinh

Po cao

Khi hau

Gia dat CNC (ty/ha)

Tiém nang tang gia

Quy hoach farm

Ha tang

Canh tranh

FarmBlock hién dién

&> FARMBLOCK

Tai sao bat dau vdi Gia Lai

Mang Yang (Gia Lai)

Cao nguyén bang phang, dat
bazan do sau, 6n dinh

600-800m

Mua khé dai on dinh, 2 mua
ro rét — ly tuéng Robusta
chat lugng cao

1.8—-2.2

Cao — cUia so tang trudng
sdm

Quy dat I6n, dé vung hda quy
mo Idn

QL19, ~30km san bay
Pleiku, ha tang dang phat
trien nhanh

Con sém, it déi tha trién khai
cong nghé cao

VUudn mau 24ha (12+5+7ha)

Chu Puh (Gia Lai)

Go doi nhe, dat bazan do, dia
hinh thoai

400-600m

Nong hon Mang Yang,
Robusta sinh truéng tot, thu
hoach sé@m haon

1.5—-20

Cao — con nhiéu quy dat I6n

Quy dat I6n, lien vung — Iy
tudng cho khu trong 50ha+

~80km Plgaiku', QL14 —
logistics tot dén cang Quy
Nhon

Con sém, chu yéu néng ho
nho

Farm 21.8ha + Farm 50ha

Lam Pong

Cao, dbc, phan manh

800-1,200m

Mat, lanh — Arabica

3—5

Thé&p — da dinh gia

Phan manh, day dac

T6t, da phat trién

Bao hoa, giacao

Trung binh, xen ké doc
500-800m
On dinh, mua khé dai —

Robusta

25— 3.5

Phan manh, day dac

Tot

Canh tranh cao

Go doi thap, manh mun
500-700m
Mua nhiéu, nhiéu gio, dat can

— kho kiém soat

2—3

Trung binh

Nho lé, khé gom

Trung binh
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Va tai sao

la bay gig...

Thi tridng ca phé toan cau tang

Gia Robusta 6n dinh vung cao p Nghi quyét 57-NQ/TW 2024 day Yo
/ I truong 4.72%/nam
"

manh chuyén doi s6 nong nghiép

— doanh thu trén mdi hecta & muic '

hap dan nhat lich st va cé tiem nang — hanh lang chinh sach thuan Igi ¥ , ,
tang trudng 6n dinh rd rang i nhat trong thap ky g giiion dat 178 G28ebivao 2038

. " % 7 %}

Rao can chung chi EUDR: Ca phé
xuat EU yéu cau truy xuat GPS

Dat ndéng nghiép Gia Lai du doan ; Nguoi tieu dung cao cap san sang
tang gia 8-12%/nam . tra théem 20-30% cho ca phé co

’ ’ h w truyxuatnguon goc va chiing nhan

— rao can vai nong hd nho, Igi thé

cho néng nghiép cong nghé cao co |

ha tang di¥ liéu (day la thi tridng tiéu

thu 1/3 san Iugng ca phé xuat khau)

. g L : ESG
— du dia tang gia, gia hién tai 1,5-2,2 o

ty/ha, thap hon 50-70% so v&i Lam &  _, cdhoicho ndng nghiép cong nghé
bong w4 caocohatangdiliéu
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Tiém nang sinh 16i tu
dong tién 1ai kép tu 1ai von
va lai dong tién

Loj suat cho thgé Céln ho Ha NOi hién chi cc‘)n’3—4%/ném,
thap hon lai suat tiet kiem 12 thang. Gia sco cap da vuct

90-120 triéu VNB/m?. Thi trudng bao hoa, bién Igi nhuan
thu hep, thanh khoan giam.

P
M

5
j.’.

. 'S gy - o~ e P
. v b ‘
s e P I

«™
.q.- .
» - a4 g ol

s —— e .

7 ""' ¢ )“_0“ s _‘_.'h_,-',l""‘* o
i <> » e > ’r‘ - - -
o e T A

; / ™, e
) F lvtﬁt‘ P PRERPRN C e Kt’-‘l%‘ ’ t

; y - oo 4
- N > " A
A BRE VA~ e A o *“W el
my A, - ‘ s > E w1 TNy
< . 2 - < ¢ o 3 -~ : - < § - ’.' 4L ".3 Avl

" .

* -

- N . . "n A
e . _ e TRy

|n.‘i“'.i :.l.'n_; :
&
IR TR

Tkt

B

- L B0 & 4 S WA
- T - e W ,- .
s T A
¥ € -
&
- -~ [
u — o
: e »

.
AR
. I‘-

.
;‘o
-
l"r
.

ine

Trong khi do, Io1 nhuan canh tac ca phé Tay
Nguyén nién vu 2025 dat binh quan 300 triéu
VND/ha (Vién KHKT Néng Lam nghiép Tay
Nguyén). Ty suat sinh I&i rong vuot 20%/nam
tU nam th' 4. Bat tao ra dong tién thuc hang
nam - khong phu thudc khach thué.

T
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Tiém niang la vay, nhung...
rao can dau tu van con do

Tai chinh Nhan céng Phap ly dat dai & quan hé dia phuong
Pat Tay Nguyeén co lich su phtic tap
Von Ién ngay tif dau (5-10ha) Bac thu dong bao Tay Nguyén tai Gia Lai - &  Dat Tay Nguyeén co lich sif phuic tap. o=
— ~25-30 ty cho 5ha, chua tinh van hanh. ¥  dong bao Jrai, Bahnar: , T
: = , Thu tuc phu thudc dia phuong, kho tim chu dat
Chu ky thg hoi dai 476 nam z Lao dong dia phuong on dinh theo mua. g xa. .
— dong tien am, thieu minh bach. b; Nhung lam viéc theo quan hé, khéng 'gheo KPI. ' : L F s
? Nguoi ngoai vung kho xay dung hé thong . Sai mot budc — mac ket phap ly nhiéu nam. ,‘
: - A e
b ‘ s m\,;’a
Chuyén mon nong hoc ‘ That thoat san lugng Paura i
Ca phé can 5-10 nam kinh nghiém thuc dia. Khong co giam sat — mat 20-40% san lugng. Quy mo6 nho — phai ban qua thuong lai.
Sai k¥ thuat — mat ca vu hoac héng cay. . Hai non, that thoat van chuyén la phé bién. Mat 10-20% gia tri.

Khong thé “hoc nhanh” hay thué ngan han. Nhung chu dat khdng cé dif liéu dé biét. Khong du diéu kién ching nhan & xuat khau.
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Pem dén cau noi vugt qua nhiung rao can
danh cho nhiing doi tdc vin hanh

Rao can FarmBlock xt ly bang

S Tach s0 tif 1,000m? (~200 triéu VND) — doi tac van hanh tham gia thi tridng ndng nghiép cong nghé cao vdi von
G phu hdp, hudng ha tang farm I&n
Thiéu chuyén mén E)pl chijen gia norlg ngr?lep ?0 ?O+ nam Kinh nghiém tai Gia Lai. Giam sat ky thuat tu' xa qua loT + camera, xu'ly
dich bénh khéng can chd chu dat
Poi canh tac ban dia da lam viéc cung FarmBlock tif 2023. Quan hé cong dong Jrai, Bahnar tich lQly qua thoi

RUSHEODE CHe UMl gian — khong thué ngoai, khong xay tif dau

loT sensor + camera thuc dia 24/7 + quy trinh kiém dém doc l1ap. DT liéu ghi nhan tu déng — biét chinh xac dang 387! ~
mat & dau, bao nhiéu e

That thoat san lugng |

. Luat su dat dai dia phuang kiém dinh ting du’ an. Nhém thuc dia tai ché cé quan hé chinh quyén xa/huyén. S6 do
A PUCCE ' tach sach tU dau — khoéng tranh chap tiém an .
San lugng tébng hap toan farm — di quy mo tiép can kénh xuat khau truc tiép. Pang hudng téi GlobalGAP — chi

2Rkl ' ohi ~70-80 triéu VNB/khu dat, phan bé cho toan b déi tac

Moi rao can d'trén 1a mot ly do cu thé ddi tac van hanh nén chon FarmBlock thay vi tu' lam.
Muon di xa thi chung ta s€ di cung nhau, tao dung nén
nhung nong trai quy mo 1én va hiéu qua




¢ FARMBLOCK
Nong nghiep

Cong nghe cao
cho Vung trong 16n

FarmBlock hudng dén xay dung mot ha tang van hanh
nong nghiép cong nghé cao quy mo vung danh cho cac
Khu vuc trong trot trong diém nhu Tay Nguyén - ndi s&
h{lu hang triéu hecta dat ndng nghiép nhung van van
hanh rdi rac, thiéu dif lieu va chua thé khai thac hét tiem
nang kinh té.

Trong bdi canh Viét Nam dang phat trién ngay cang
manh mé mot tru cot quan trong cua qudc gia - nganh
ndng nghiép - tU san xuat néng san sang nén kinh té
nong nghiép gia tri cao, FarmBlock dong gop vao muc
tiéu do thdng qua mét Idp ha tang mdi, tap trung vao uing
dung cong nghé dé giai quyét nhiing vudng mac tai
nhiing vung trong, ving chan nudi I6n, két ndi nhing
khu vuc trong trot nho 1é trd thanh mét hé thdong day du
dif liéu, dé dang quan tri va tdi uu hoa.

X4y dung ha ting nong nghiép eong nghé cao -
mdé dudng cho dong von 16n chay vao dat nong
nghiép mot cach minh bach va bén viing.
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CodQuan QuanlLy
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Tong quan he sinh thai &
: @ v di Sitac cod hé A ~y 1 At £ écad%:‘?chaﬁcsigl’l
Farmblo Ck dem lal Quyatr‘:::\l;v\?aig';a?:ugfng : Cungcap didliéu Quyét dinh chinh cu:ggépc:&r"“géh';céc%on

bao cao sach phu hop

FarmBlock chuyén doi néng nghiép tu \
nhdung trang tral manh mun thanh mot

hé sinh thai phdi hop, van hanh dua

tréen du liéu.
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Quy dat cua
Farm Block
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Cai thién canh tac

Néng dan Huldvad data DPat néng nghiép Nha dau tu

N

WV

—

Cai thién chat luong dat va canh tac
bén viing trong thdi gian dai

¢ Thuhutvondautdlédn ¢ Cosdtich hop caccong nghécaokhac ¢ Tang co hdidat ching chichat luong




Téng quan 16 Mang Yang 2

0O O

Thong b Xem tnde tiép Lich s Thong tin

Al Tom tat tinh trang Tinh trang tét

D6 am dat hién tai 62% & mic Iy tudng. pH
dat hoi thap (5.8), khuyén nghi bén thém voi
ndng nghiép nhe, DY béo ¢o...

Doanh thu Thong tin mba vu

Chi phi tich Iy R (}9

E} 15.000.000 VND THU HOACH

- Bat dau 15/09/2024
Dam:;ﬂ:odgz) ';*g “ Két thic 15/09/2026
5 45.000.000V Con lai 120 ngay

_ Kiém soat
dé dang, truc quan

¢ FARMBLOCK

én tam, quan ly tu xa

9:41 ¥

{ Théngsob

ags. Al Tom tat tinh trang
7? Cap nhat e 08:32

Tinh trang tét

6 Am dat hién tai 2% & muc Iy tudng. pH
dat hoi thap (5.8), khuyén nghj bon thém voi
nong nghiep nhe. DU bao ¢6 mua dong

chiéu nay.

Héa hoc dung dich

DOpH1

d 6 pH

BopH2
7.1pH

6 dan dién (EC2) 1
7.1-7.3 us/cm

6 dan dién (EC2) 2

7.1-7.3 us/cm
Moi trudng

Nhigt do 1

20°C

Nhigtdo 2
31°C

(o— g )]
Gndinh

e
Cao 1.6pH so véi tiéu chuan

— [
thép 0.5us so véi tiéu chudn

e ] ]
On dinh

On dinh

—ee Qs
Cao 11.8° so vdi titu chuan

. I ] )
Thap 1% so vditieu chuan

Dif liéu dat cap nhat
lién tuc ti' cam bién

9:41 ¢

< Tructiép

< 12/03 > = 12/03/2026

Hé thong camera
truc tiep 24/7
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Van hanh tu
17/05/2023

Pa trién khai thuc té

295ha

Boi ngu canh tac va
guan tri tu xa két hop
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I i et

Camera thuc dia live stream @ <B4 f}:;m |
loT sensor (am, nhiét, mua) ghi nhan 24/7 & - |1 IS
Digital twin — ban do so 16 dat  —

San pham:
Khu trong

App theo doi tu' dién thoai € —

H¢é thong canh tdac hoan chinh

Cay che bong xen canh @ —/

Tudi nho giot tu dong + phun tudi phan tu dong €
Cai tao dat chuyén sau (pH, dinh dudng hiiu cg) ¢
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Quyeén su dung dat -y 5
S0 do riéng tiing Khu trong, Quyen st dung dat - . | S
nong nghiép theo s6 do rieng / - o g
Phap Iy rd rang, chuyén nhugng tu'do @ -
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¢ FARMBLOCK
b Nhat kv canhtac so - U Cam bién loT
HA TANG MINH BACH B ambienle

A L\ A L\ N e N
Mo hinh vall hanh 11101 Ghinhan hoat dong, nhan sy, chi | Po lién tuc: do6 Am, nhiét do, tdc
5 o phi theo ngay. Udc tinh doanh | dé gio, kali (K), H,O, natri (Na).
Khu TI'OIlg' Cuad FarmBIO Ck thu; chi phi tu dong tich Iy | D{'lieu cap nhat lién tuc.

MO0 hinh van hanh kép

Vai tro Chi tiét

€ Ngudiphutrach tai vudin € Taicho, full-time 7-10ha/
g¥={¥(ef

& DOaiivanhanhtrungtam & Quantritap trung tu xa.
Khong phu thudc ca nhan.
App + Dashboard real-time

Camera truc tiép Theo doi thoi tiét
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Truc tiép 24/7, nhiéu goc trén
ting 16 dat. Poi tac van hanh xem
duadc ngay trén dién thoai, bat ky
lUc nao.

DU liéu khi hau thoi gian thuc
theo tung khu vuc, theo doi du
bao thoi tiét khu vuc.
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MO HINH VAN HANH NET
muc tiéu dong tién dai han

Poitac tra OPEX 155 triéu VND/ha/nam
FarmBlock thu Phi dich vu van hanh c6 dinh

Poi tac nhan 100% san luong sau phi

-

RS ,\,,»a(;;wﬁm Laoi tdc thuan/nam ky vong ~505 triéu VNB/ha (tU nam 4)

¥ re 5 o Mgt

ROl nam thd' 4 ky vong 25,2%
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¢ FARMBLOCK

M6 hinh 13i kép hai tang sinh 16i

Tang 2 — Operating Yield: Dong tién ti san lugng
(Mo hinh A — Investor tu tra OPEX)

Tang 1 — Lai von: Tang gia tri dat

Tham chiéu: Dat ndng nghiép Cong nghé cao Gia Lai ting binh quan 8%/nam
(BO TNEMT 2015-2023).

b i " Gia dinh: 6 tan/ha/nam, bat dau tl' ndm 4. Cac kich ban gia ca phé khac nhau.
Gia dinh von dau tu ban dau: 2,000,000,000 VND/ha.

| Gia tri dat | Tang so véivon

ban du (tn) | ROI tang gia dat

Kich ban | Tichcuc | Basecase | Thantrong | Stresstest

(triéu VND/ha)

Nam 1 2,160 +160 +8.0% GiaCF (d/kg) | 130,000 110,000 80,000 60,000

Nam 2 2,333 +333 +16.6% Doanh thu (tr) | 780 660 480 360

Nam 3 2,919 +519 +26.0% OPEX(tr) | 155 155 155 155

Nam 4 2,721 +721 +36.0% Loitde (tr) | 625 505 325 205

Nam 5 2,939 +939 +46.9% Ror:gnﬁrz)(tl)’ . 31.3% 25.3% 16.3% 10.3%

Nam 6 3,174 +1,174 +58.7%

Nam 7 3,428 +1,428 +71.4%

Nam 8 3,702 T1N702 I A I-!ai té}ng cong lai: Ngay ca trong kich ban stress tes'& (gi? 60,000/kg), dong
tién van duong (+10.3%/nam tu' nam 4) va tang gia dat van cong them ~8%/

NEm 10 4318 42318 +115.9% nam doc lap — téng ROI thuc té van vuct BDS thanh pho ti nam 6 trd di.

Tang gia dat la phan doc 1ap - khong phu thudc két qua canh tac.
Nha dau tu sd hiu s6 do thuc va hudng 100% phan tang gia nay.




&> FARMBLOCK
ROI TICH LUY dong tién thuan chua gom 13i von gia dat

Ghi chu ROI nadm dé ROl tich lug/ndm (**) | SosanhBBS (*)
(Thiét 1ap *)
(Thiét 1ap *)

(Thiét 1ap *)

Nam 9 I --- | 385 | 2,310 | 19.3% | 12.8% | 2-4%

Nam 10 l === | 385 I 2,695 l 19.3% | 13.5% | 2-4%

Gia dinh: 6 tan/ha, 90,000 VNB/kg. Doanh thu 540 triéu VNB/ha/nam, OPEX 155 triéu VNB/ha/nam,Von dau tu ~2 ty/ha

(*) BDS dong tién thanh pho (can hé cho thué HN/HCM): Yield thuan thuc té 2-4%/nam sau phi quan ly, trong phong, bao tri.

(**) ROI tich lty/nam = Tong Igi tuic tich Iy / Von dau tu/ S0 nam da qua — phan anh hiéu qua von theo thdi gian. Chi so nay thap & giai doan dau (do
3 nam thiét Iap khéng co6 dong tién) nhung tang manh va on dinh tu'nam 5 trd di, vuct nguéng BDS thanh pho bat dau ti nam 5-6.




¢ FARMBLOCK

Hay cung ching t6i dong hanh dé md ra chuong ti€p theo ciia nong nghiép Viét Nam.
Thay tan mat, tin tan tam

Hanh trinh cta Farmblock dang rong ma — va ching toi mdi ban cung viét ti€p cau chuyén
phat trién bén viing ay, tu tung goc cay dén nhiung gia tri that.
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